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E F F I C I ENCY
• Increase efficiency without sacrificing quality

• How?

• Translation memory

• QA Tools

• Post-editing MT

• Voice recognition

• Hybrid voice / MT

• …
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E D I T I N G



D I S C E R N M E N T



H Y P OT H E S E S

Most of these translators use a 
single-source of machine 

translation.

Most freelance translators have 
adopted some form of machine 
translation in their workflow.



M E T H O D S

Survey mail merged to 355 translators

Language pairs: 

DE>EN (10), EN>ZH (3), EN>DE (60), EN>ES  (9), 
EN>FR (65), EN>PO (4), EN>JA (33), FR>DE (61), 
IT>FR (46), FR>EN (53), Other (11)

26 responses
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M T  U S A G E



8 1 %  U S I N G  M T …



C AT  T O O L  I N T E G R AT I O N



W H Y  N O T ?



M T  G O O D

• “I have been using Google and Microsoft for a couple of years and they have improved a lot since 
then. It was definitely a huge change for my productivity goals!!”

• “I do make use of it, but it saves me only 5% of my time.”

• “Honestly, I once swore to the Gods of translation I would never ever use MT… But the truth is -
and it hurts to admit it - MT has been improving tremendously. I would say it's now almost 70% 
reliable on basic, straightforward documents and with English as source… But yes, all in all, it does 
save us a lot of time now.”

• “Machine translation has enabled me to accept bigger projects with very short deadlines - so far, so 
good!”

• “MT is very helpful and makes me more efficient.”



M T  B A D

• “Some agencies use a good MT and it is worth it. Others are so bad that it is more time consuming 
than translating from scratch.”

• “It's not always very effective. It sometimes saves time on very simple translations but not on very 
technical or legal documents.”

• “I prefer translating a text from scratch to post-editing MT output generated by a client's or an 
agency's system… At a certain point, editing out the machine's errors (which tend to multiply the 
more complex and/or specialized the text is) can become tedious or even irritating because it 
would have been far more efficient to just have a human translator translate the source text in the 
first place.”

• “In my pair, to use machine translation compromises the quality of the translation.”



C O N C L U S I O N



H Y P O T H E S E S

• Majority using MT? > Yes

• Only 23% always use MT, 68% sometimes

• 62% of translators perform post-editing 
jobs

• Despite having a seamless CAT tool 
integration, 58% sometimes use MT

• Single source? > Yes

• 83% who always use MT have a seamless 
CAT tool integration

• 73% who have a seamless CAT tool 
integration use only 1 source of MT



R I S K S

“MT compromises quality”

Belief that correcting MT output is more time 
consuming or less efficient

“Does not work well with technical or legal 
documents”

No concerns voiced about confidentiality



S U G G E S T I O N S

Provide translators with machine 
translated texts to convince 

Teach translators how to obtain API 
keys

Encourage translators to get MT 
post-editing training (shortcut keys)



“ W E  A R E  N OT  A  
T R A N S L AT I O N  C O M PA N Y.  
W E  A R E  A  T E C H N O LO G Y  

C O M PA N Y. ”
P H I L  S H A W E ,  O W N E R  O F  T R A N S P E R F E C T

T R A N S L A T I O N S
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